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Overview 

• Quick Overview of Anchorage School District 
• Anchorage School District Cost Driver Challenges 

– Review of basic cost drivers/allocations 
– Health Coverage/Medical Care price escalation challenges 
– K-12 Education Investment Benchmarks 
– Anchorage School District Response to Cost Driver Analysis 

• Health Coverage Opportunities 
– Distribution of Medical Costs & Value Opportunities  
– Employer/Employee/Retiree Life Cycle Value Alliances 
– Separating Promising from Unpromising Approaches 
– Alaska’s Challenge 
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Anchorage School District 
Quick Overview 
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History of Educational Investments in Anchorage 
K-12 Education Investment Levels (2012$/student ADM, cpi-u adj.) 

Source:  ASD Audited CAFRs 
-20 years -30 years 
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History of  Educational Investments in Anchorage 
Compare Cost Drivers – Real Compound Annual Growth Rate (2012$/student baseline) 

Source:  ASD Audited CAFRs 



ASD OMB Page 6 10 Oct 2013 

Educational Investments in Alaska 
Medical Care Cost Driver Effects All Sectors and Is Well Above Benchmarks 

Source:  MAFA Memo to 
Alaska Health Care 
Commission 
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Medical Care Cost Drivers – Decomposition of Long Run Cost Drivers 
Percentage of Average Annual Growth in Real Per Capita Health Spending 
Attributable to Various Causal Factors, 1960-2007, Exhibit I, Medical Care 
Productivity = Zero (Baumol Cost Disease Model) [Smith, Newhouse & 
Freeland, Health Affairs, Vol. 28, No. 5 (2009), pp. 1276-1284] 

Excessive medical 
cost growth in 

Alaska appeared to 
lag the U.S. in the 

1960s – 1980s, 
now it is 

accelerating past 
U.S.; key drivers to 
consider  from the 

U.S. experience: 
imported tech, 

growing incomes 
and relative 

medical price 
inflation (>80% of 
real cost growth) 
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Education Investments Benchmarks 
School District Considerations in Responses to Excessive Medical 
Cost Inflation 

Sources:  McKinsey (2010), 
ASD OMB Analysis  
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Educational Investment in Anchorage 
Current Realignments in Response to Anchorage Cost-Driver Analysis and Classroom 
Effectiveness Assessments - Strategic Pivots to Realign on High Value Direct Classroom 
Instruction 

Source:  ASD OMB Analysis  
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Educational Investments in Anchorage 
Near Term Strategic Realignment in Response to ASD Cost-Driver Analysis 

Bonus + 1% 

Migrate medical 
benefits from ½ 

to ¾ FTE 

Eliminate waiver 
payments; 

Freeze medical 
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High Value Health Coverage Opportunities 
Distribution of Cost/Value across the covered population by age 
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High Value Health Coverage Opportunities 
Distribution of Cost/Value across the covered population 

Benefit Design 

NP/PA Scope of Practice 

Employer Clinics Public/Private 
Employer 

Coalition(s) Enhanced Wellness 
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High Value Health Coverage Opportunities 
New England Journal of Medicine/RAND (November 26, 2009), Controlling U.S. Health 
Care Spending – Separating Promising from Unpromising Approaches, Hussey, Eibner, 
Ridgely and McGlynn   

How do we shift the 
market to 

reasonably priced 
bundled payments? 

Build serious & 
substantial alliances 

on the buy side. 


